HANDOUT 12A - TOPOCK REMEDIATION PROJECT SCHEDULE (REV. 53)
DECEMBER 5, 2023 CWG MEETING

ID |Task Name Duration Forecasted Forecasted |Actual Start Actual Finish 2023 2024 2025 2026 2027
Start Finish otr1 | otr2 | ow3 | ora | Qw1 | Qtr2 | otr3 | Otra | Ord | Qtr2 [ Q3 | Qtra | Ord | Qr2 | Qw3 | otra | Otr1 [ Qw2 | Qtr3 | Qt
1 IM Installation (Note that IM3 is currently in operation and will remain in 512 days  Thu 1/22/04 Tue 12/20/05  Thu 1/22/04 Tue 12/20/05
operation until directed otherwise by agencies)
32 IM3 Cultural Resources Management Plan (IM3 CRMP) 986 days Thu 7/1/04  Mon 3/10/08 Thu 7/1/04  Mon 3/10/08
37 Extraction Well PE-1/Facilities 230 days Mon 3/21/05 Fri 1/27/06  Mon 3/21/05 Fri 1/27/06
47 Supplemental Extraction Well and Facilities 127 days Fri 7/29/05 ~ Thu 1/19/06 Fri 7/29/05  Thu 1/19/06
55 Decommissioning of IM2 Batch Treatment 1182 days Fri 8/5/05 Fri 1/29/10 Fri 8/5/05 Fri 1/29/10
66 Interim Measures and Treated Water Management 751 days Mon 5/3/04 Fri 2/16/07 Mon 5/3/04 Fri 2/16/07
210 | Public Participation Plan 578 days Mon 12/20/04 Fri 2/9/07 Mon 12/20/04 Fri 2/9/07
219 | Baseline Resources Assessments 897 days Mon 11/1/04 Mon 3/10/08 Mon 11/1/04  Mon 3/10/08
233 | Sitewide CEQA Documentation 586 days Wed 5/17/06 Fri 8/1/08  Wed 5/17/06 Fri 8/1/08
237 | Programmatic Biological Assessment (PBA) 1920 days Tue 12/19/06  Tue 4/15/14 Tue 12/19/06  Tue 4/15/14
250 | REMEDIAL FACILITY INVESTIGATION/REMEDIAL INVESTIGATION (RFI/RI) 7557 days Sat 2/24/96 Thu 12/26/24 Sat 2/24/96 NA
251 Historical RFI/RI Reports (Feb. 2005 and Prior Versions) 2455 days Sat 2/24/96 Fri 7/8/05 Sat 2/24/96 Fri 7/8/05
269 Site History Report (Vol 1) 466 days Tue 11/15/05 Wed 8/15/07 Tue 11/15/05 Wed 8/15/07
284 RFI/RI Vol 1 Addendum 1829 days Wed 7/11/07 Tue 7/8/14  Wed 7/11/07 Tue 7/8/14
306 Final Groundwater RFI/RI (Vol 2) 1948 days Mon 6/27/05  Fri 11/16/12 Mon 6/27/05  Fri 11/16/12
616 ADEQ Topock Groundwater Study 475days Thu 11/18/04 Wed 8/23/06 Thu 11/18/04 Wed 8/23/06
620 Final Soil RFI/RI (Vol 3) 4830 days Sat 7/15/06 Thu 12/26/24 Sat 7/15/06 NA
621 Implementation of Off-site Soil Sampling (Part A Phase 1) and Data Gaps 1215 days Sat 7/15/06 Fri 2/25/11 Sat 7/15/06 Fri 2/25/11
Evaluation
770 Draft On-site Soil Sampling (Part B) DQOs 1122 days Wed 12/6/06 Fri 3/11/11  Wed 12/6/06 Fri 3/11/11
825 Soil RFI/RI Work Plan 1211 days Tue 1/4/11  Mon 8/24/15 Tue 1/4/11  Mon 8/24/15
922 Work Plan Implementation/Data Gaps Analysis 594 days  Tue 8/25/15 Thu 11/30/17  Tue 8/25/15 Thu 11/30/17
978 Reporting 1967 days  Tue 6/20/17 Thu 12/26/24  Tue 6/20/17 NA
979 Soil Risk Assessment 770 days  Tue 6/20/17 Fri 5/29/20  Tue 6/20/17 Fri 5/29/20
1002 Soil Risk Assessment Addendum (After Completion of Soil NTCRA) 225 days Fri 2/16/24 Thu 12/26/24 NA NA
1003 Validated NTCRA Data Available for Risk Assessment Addendum 0 days Fri 2/16/24 Fri 2/16/24 NA NA 2/
1004 PG&E prepares/submits Soil Risk Assessment Addendum Report 3mons  Mon 2/19/24  Wed 5/15/24 NA NA
1005 DTSC review/comment 46 edays Thu 5/16/24 Mon 7/1/24 NA NA
1006 DOI review/comment 46 edays Thu 5/16/24 Mon 7/1/24 NA NA
1007 CWG/TWG review/comment 30 edays Wed 5/15/24 Fri 6/14/24 NA NA
1008 Tribes review/comment 30 edays Wed 5/15/24 Fri 6/14/24 NA NA
1009 Review/compile Comment Table 15 edays Tue 7/2/24 Wed 7/17/24 NA NA
1010 Prepare/send RTC Table (duration to be verified) 2 mons Thu 7/18/24 Fri 9/13/24 NA NA
1011 RTC Meeting (Placeholder, Date to be confirmed) 12days Mon 9/30/24 Tue 10/15/24 NA NA
1012 Send agenda (2 wks prior to meeting) lday Mon9/30/24  Mon 9/30/24 NA NA
1013 Hold Meeting lday Tue10/15/24 Tue 10/15/24 NA NA
1014 Finalize/Submit Final Soil Risk Assessment Addendum with RTC Table 2mons Wed 10/16/24 Thu 12/12/24 NA NA
1015 DTSC review/accept report 2 wks Fri 12/13/24  Thu 12/26/24 NA NA
1016 DOl review/accept report 2 wks Fri 12/13/24  Thu 12/26/24 NA NA
1017 RFI/RI Volume 3 1679 days Fri 7/28/17 Thu 12/28/23 Fri 7/28/17 NA 4
1018 Draft RFI/RI Volume 3 Report 881 days Fri 7/28/17 Thu 12/10/20 Fri 7/28/17 Thu 12/10/20
1030 Revised RFI/RI Volume 3 Report 312days  Fri12/11/20  Thu 2/17/22  Fri12/11/20  Thu 2/17/22
1044 Finalize RTC/Update Sections of Volume 3 Report 7.62 mons Mon 2/21/22 Fri 9/30/22  Mon 2/21/22 Fri 9/30/22
1045 CWG/TWG review/comment 120.38 edays  Mon 10/3/22 Tue 1/31/23  Mon 10/3/22 Tue 1/31/23
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DECEMBER 5, 2023 CWG MEETING

ID |Task Name Duration Forecasted Forecasted |Actual Start Actual Finish 2023 2024 2025 2026 2027
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1046 DTSC review/comment 176.38 edays Mon 10/3/22 Tue 3/28/23  Mon 10/3/22 Tue 3/28/23 —
1047 DOI review/comment 99.38 edays Mon 10/3/22 Tue 1/10/23  Mon 10/3/22 Tue 1/10/23Iﬁ
1048 Prepare responses to comments 91.38 edays Wed 3/29/23 Wed 6/28/23  Wed 3/29/23  Wed 6/28/23
1049 Comment resolution 14 days Thu 7/13/23 Tue 8/1/23 Thu 7/13/23 Tue 8/1/23
1050 Prepare Final Report 2.1 mons Wed 8/2/23  Mon 10/2/23 Wed 8/2/23  Mon 10/2/23
1051 DTSC review/approve 3 mons Tue 10/3/23  Thu 12/28/23 Tue 10/3/23 NA E
1052 DOl review/approve 3 mons Tue 10/3/23  Thu 12/28/23 Tue 10/3/23 NA p:
1053 | SOIL NON-TIME CRITICAL REMOVAL ACTION (NTCRA) 1479 days Tue 10/30/18 Mon 6/24/24 Tue 10/30/18 NA 4
1054 DOI's Approval Memorandum for an Engineering Evaluation/Cost Analysis (EE/CA) Odays Tue10/30/18 Tue 10/30/18 Tue 10/30/18 Tue 10/30/18
1055 PG&E prepares Draft Soil EE/CA 414 days Wed 10/31/18 Fri 5/29/20 Wed 10/31/18 Fri 5/29/20
1056 BLM sends package to Tribes for Consultation 0 days W ed 6/3/20 Wed 6/3/20 Wed 6/3/20 Wed 6/3/20
1057 Tribal Consultation 254.38 edays Wed 6/3/20 Fri 2/12/21 Wed 6/3/20 Fri 2/12/21
1058 Public Review 63.38 edays Wed 6/3/20 Wed 8/5/20 Wed 6/3/20 Wed 8/5/20
1059 DOl responds to comments received on the Draft Soil EE/CA 50 days Mon 2/15/21 Fri 4/23/21  Mon 2/15/21 Fri 4/23/21
1060 DOI prepares Responsiveness Summary 67.38 edays Mon 2/15/21 Fri 4/23/21  Mon 2/15/21 Fri 4/23/21
1061 PG&E finalizes EE/CA 67.38 edays Mon 2/15/21 Fri 4/23/21 ~ Mon 2/15/21 Fri 4/23/21
1062 DOI prepares Action Memorandum 8.14 mons Mon 2/15/21 Mon 10/11/21 Mon 2/15/21  Mon 10/11/21
1063 DOI approved Action Memorandum Odays Tue10/12/21 Tue 10/12/21 Tue 10/12/21  Tue 10/12/21
1064 PG&E submits Non-time Critical Removal (NTCRA) W ork Plan 1 day Fri 10/29/21 Fri 10/29/21 Fri 10/29/21 Fri 10/29/21
1065 BLM sends NTCRA Work Plan to Tribes 2 edays Mon 11/1/21  Wed 11/3/21 Mon 11/1/21  Wed 11/3/21
1066 Tribal Consultation 48 edays Wed 11/3/21  Tue 12/21/21  Wed 11/3/21  Tue 12/21/21
1067 DTSC and Stakeholders review/comment 57 edays Mon 11/1/21  Tue 12/28/21  Mon 11/1/21  Tue 12/28/21
1068 DOI review/comment 49.38 edays Mon 11/1/21  Mon 12/20/21 Mon 11/1/21  Mon 12/20/21
1069 PG&E compiles comments/prepares RTCs 87.38 edays  Tue 12/28/21 Fri3/25/22  Tue 12/28/21 Fri 3/25/22
1070 Tribes review RTCs 2.6 wks Fri 3/25/22  Wed 4/13/22 Fri 3/25/22  Wed 4/13/22
1071 DTSC and Stakeholders review RTCs 12 days Fri 3/25/22 Tue 4/12/22 Fri 3/25/22 Tue 4/12/22
1072 Meeting to discuss RTCs 1 day Tue 4/26/22 Tue 4/26/22 Tue 4/26/22 Tue 4/26/22
1073 Meeting to discuss RTCs 1 day Thu 5/5/22 Thu 5/5/22 Thu 5/5/22 Thu 5/5/22
1074 PG&E Submits Redline RTCs 1 day Tue 5/24/22 Tue 5/24/22 Tue 5/24/22 Tue 5/24/22
1075 FMIT provide input to RTC Table 1 day Fri 6/3/22 Fri 6/3/22 Fri 6/3/22 Fri 6/3/22
1076 Quechan Tribe concur with FMIT comments 1 day Mon 6/6/22 Mon 6/6/22 Mon 6/6/22 Mon 6/6/22
1077 PG&E addresses comments/finalizes NTCRA W ork Plan 38 days Wed 4/27/22 Fri6/17/22 Wed 4/27/22 Fri 6/17/22
1078 DOI reviews/approves NTCRA W ork Plan 0 days Mon 6/27/22  Mon 6/27/22 Mon 6/27/22  Mon 6/27/22
1079 PG&E implements NTCRA Work Plan 441 days Mon 6/27/22 Fri 3/1/24  Mon 6/27/22 NA 4
1080 Stake corners of Target Action Areas 3days Mon 6/27/22 Wed 6/29/22  Mon 6/27/22  Wed 6/29/22
1081 Project Initiation Meeting - Online 1 day Wed 7/6/22 Wed 7/6/22 Wed 7/6/22 Wed 7/6/22
1082 Project Initiation Meeting - Face-to-Face lday  Thu 7/14/22 Thu 7/14/22 Thu 7/14/22 Thu 7/14/22
1083 Collect Soil Samples for waste profiling, XRF/Lab Data comparison, and Dioxin 2 days Fri 7/15/22  Mon 7/18/22 Fri 7/15/22  Mon 7/18/22
Furan lab comparison
1084 Mobilization 8 days Fri 7/15/22 Tue 7/26/22 Fri 7/15/22 Tue 7/26/22
1085 Soil Removal Activities (includes SPY restoration) 400 days Tue 7/26/22 Fri 3/1/24 Tue 7/26/22 NA
1086 PG&E prepares/submits the NTCRA Completion Report 12 wks Mon 3/4/24 Fri 5/24/24 NA NA \%Sm%g
1087 DOl review/accept report 1 mon Mon 5/27/24  Mon 6/24/24 NA NA
1088 | GROUNDWATER CORRECTIVE MEASURES/REMEDIAL ALTERNATIVE 2835days Mon 3/29/04 Wed 12/31/14  Mon 3/29/04 Wed 12/31/14

DEVELOPMENT
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ID |Task Name Duration Forecasted Forecasted |Actual Start Actual Finish 2023 2024 2025 2026 2027
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1236 | CORRECTIVE MEASURE STUDY/FEASIBILITY STUDY (CMS/FS) AND RISK 6319 days Mon 12/16/02  Tue 1/19/27 Mon 12/16/02 NA =
ASSESSMENT

1237 CMS Work Plan 1465 days Mon 12/16/02 Tue 6/24/08 Mon 12/16/02  Tue 6/24/08

1256 Risk Evaluation - Scoping and CSM 2326 days Tue 10/31/06  Tue 9/15/15 Tue 10/31/06  Tue 9/15/15

1340 CMS/FS Report 4816 days Mon 8/18/08  Tue 1/19/27 Mon 8/18/08 NA ) 4

1341 Groundwater 350 days Mon 8/18/08  Fri 12/18/09 Mon 8/18/08  Fri 12/18/09

1400 Soil CMS/FS (duration to be verified after completion of RFI/RI) 538 days  Fril12/27/24  Tue 1/19/27 NA NA > v

1401 Prepare Draft Soil CMS/FS Report 368 days  Fri12/27/24  Tue 5/26/26 NA NA 1 . 4

1402 Prepare Discussion Draft Soil CMS/FS Report 284 days Fri 12/27/24  Wed 1/28/26 NA NA

1403 PG&E outreach with Tribes 1 mon Thu 1/29/26 Thu 2/26/26 NA NA

1404 PG&E submits Draft Soil CMS/FS 2 wks Fri 2/27/26  Thu 3/12/26 NA NA

1405 DTSC send Draft Soil CMS/FS to CWG/TWG Odays  Thu3/12/26  Thu 3/12/26 NA NA 3/12 ¢

1406 BLM sends package to Tribes for Consultation 3 days Fri 3/13/26 Tue 3/17/26 NA NA h4

1407 DTSC review and comment 74 edays Fri 3/13/26 Tue 5/26/26 NA NA I

1408 DOI review and comment 74 edays Fri 3/13/26 Tue 5/26/26 NA NA S

1409 CWG/TWG review and comment 60 edays Fri 3/13/26 Tue 5/12/26 NA NA b

1410 Tribal Consultation 60 edays Wed 3/18/26 Sun 5/17/26 NA NA 3

1411 SHPO for information only lday Wed3/1826 Wed 3/18/26 NA NA D

1412 Response to Comments/Prepare Final Soil CMS/FS Report (duration to 86 days Wed 5/27/26 Wed 9/23/26 NA NA

be verified after receipt of comments)

1413 Review/compile Comment Table 1mon Wed5/27/26 Wed 6/24/26 NA NA

1414 Comment clarification meeting 0 days Tue 6/2/26 Tue 6/2/26 NA NA 6/

1415 Prepare/send RTC Table 2 mons Thu 6/25/26 Fri 8/21/26 NA NA

1416 RTC Meeting 23 days Fri 8/21/26  Wed 9/23/26 NA NA }

1417 Send agenda (2 wks prior to meeting) 0 days Fri 8/21/26 Fri 8/21/26 NA NA 8/21

1418 Hold Multiple Meetings 13 days Mon 9/7/26  Wed 9/23/26 NA NA ’kﬂl

1419 Prepare Final Soil CMS/FS Report 3 mons Thu 9/24/26  Mon 12/21/26 NA NA

1420 DTSC review and concur 1 mon Tue 12/22/26 Tue 1/19/27 NA NA !

1421 DOl review and concur 1mon Tue 12/22/26 Tue 1/19/27 NA NA 5

1422 | CEQA Evaluation (Place Holder Item only. Details including duration will be provided 3mons Wed 1/20/27 Fri 4/16/27 NA NA R

after the prior steps are better defined) )

1423 | STATEMENT OF BASIS 4578 days Mon 1/4/10 Thu 7/8/27 Mon 1/4/10 NA 4

1424 Groundwater 284 days Mon 1/4/10  Mon 1/31/11 Mon 1/4/10  Mon 1/31/11

1431 Soil 121 days  Thu 1/21/27 Thu 7/8/27 NA NA

1432 Prepare fact sheet for proposed remedy 1 mon Thu 1/21/27 Thu 2/18/27 NA NA

1433 Prepare public notice package/Statement of Basis 2mons  Wed 1/27/27 Thu 3/25/27 NA NA

1434 Public Notice/Comment Period 46 edays Fri 3/26/27 Tue 5/11/27 NA NA

1435 Public Hearing 15 edays Thu 4/8/27 Fri 4/23/27 NA NA

1436 Prepare Responsiveness Summary 2mons  Wed 5/12/27 Thu 7/8/27 NA NA

1437 DTSC adopts final remedy 0 days Thu 7/8/27 Thu 7/8/27 NA NA 718

1438 | RECORD OF DECISION 4683 days  Fri 12/18/09 Wed 11/17/27  Fri 12/18/09 NA

1439 Groundwater 288 days  Fri12/18/09  Thu 1/20/11  Fri 12/18/09  Thu 1/20/11

1450 Soil 216 days  Tue 1/19/27 Wed 11/17/27 NA NA

1451 Develop Proposed Plan 60 edays Tue 1/19/27 Sat 3/20/27 NA NA ‘

1452 Prepare factsheet 60 edays Tue 1/19/27 Sat 3/20/27 NA NA s

1453 Tribal Consultation 60edays  Mon 3/22/27  Fri5/21/27 NA NA Sy
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HANDOUT 12A - TOPOCK REMEDIATION PROJECT SCHEDULE (REV. 53)
DECEMBER 5, 2023 CWG MEETING

ID |Task Name Duration Forecasted Forecasted |Actual Start Actual Finish 2023 2024 2025 2026 2027
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1454 Public Review and Comment 45 edays ~ Mon 3/22/27 Thu 5/6/27 NA NA =
1455 CW G Review and Comment 45 edays ~ Mon 3/22/27 Thu 5/6/27 NA NA
1456 PG&E Review and Comment 45 edays ~ Mon 3/22/27 Thu 5/6/27 NA NA
1457 Prepare ROD and Responsiveness Summary 119 edays Fri 5/21/27 Fri 9/17/27 NA NA £ 1
1458 DOI Approval Process 60 edays Fri 9/17/27  Tue 11/16/27 NA NA xﬁi
1459 Issue Soil ROD 1day Wed 11/17/27 Wed 11/17/27 NA NA !
1460 | Section 106 Programmatic Agreement (PA) 1858 days  Fri 10/10/08 Wed 11/18/15  Fri 10/10/08 NA
1493 | EIR DOCUMENTATION 1449 days Thu 9/1/05 Wed 3/2/11 Thu 9/1/05 Wed 3/2/11
1494 Scoping of EIR needs 45 days Thu 9/1/05 Tue 11/1/05 Thu 9/1/05 Tue 11/1/05
1495 DTSC/PG&E, MOU signed for EIR 40 days Wed 11/2/05 Tue 12/27/05  Wed 11/2/05  Tue 12/27/05
1496 EIR Contractor Interviews and Contract Negotiations 47 days Thu 7/27/06 Fri 9/29/06 Thu 7/27/06 Fri 9/29/06
1497 Project Initiation 1 day Tue 1/2/07 Tue 1/2/07 Tue 1/2/07 Tue 1/2/07
1498 Project and Remedy Alternatives Description and Technical Work Plan 376 days Mon 9/10/07 Mon 2/16/09 Mon 9/10/07  Mon 2/16/09
1513 NOP and scoping 277 days  Thu 1/10/08 Fri 1/30/09  Thu 1/10/08 Fri 1/30/09
1523 Program EIR 680 days  Tue 7/29/08 Wed 3/2/11  Tue 7/29/08 Wed 3/2/11
1566 | DESIGN, PERMITTING, AND CONSTRUCTION OF GROUNDWATER REMEDY 3210 days Mon 1/31/11  Thu 5/11/23 Mon 1/31/11  Thu 5/11/23 m—_y
1567 Corrective Measure Implementation/Remedial Design (CMI/RD) Workplan 199 days Mon 1/31/11  Thu 11/3/11 Mon 1/31/11  Thu 11/3/11
1581 Remedial Design (Preliminary, Intermediate, and Pre-Final/Final) 1723 days  Tue 9/20/11  Tue 4/24/18  Tue 9/20/11  Tue 4/24/18
1754 Proposed Phase 2B Design Modification 116 days Fri12/2/22  Thu 5/11/23 Fri 12/2/22  Thu 5/11/23 =e——y
1755 Submit proposal to DTSC/DOI 1 day Fri 12/2/22 Fri 12/2/22 Fri 12/2/22 Fri 12/2/22
1756 DTSC forward to CWG/TWG lday Thu12/22/22) Thu12/22/22 Thu12/22/22 Thu 12/22/22
1757 FMIT provided comments 0 days Tue 3/7/23 Tue 3/7/23 Tue 3/7/23 Tue 3/7/23|3/7 &
1758 Tribal Consultation 24 days Mon 3/20/23 Thu 4/20/23  Mon 3/20/23 Thu 4/20/23 (1]
1759 Quechan Indian Tribe provided concurrence with FMIT's comments 1 day Tue 4/25/23 Tue 4/25/23 Tue 4/25/23 Tue 4/25/23 T
1760 DTSC provided comments 1 day Wed 5/3/23 Wed 5/3/23 Wed 5/3/23 Wed 5/3/23 I
1761 DOI provided comments 1 day Sat 5/6/23 Sat 5/6/23 Sat 5/6/23 Sat 5/6/23 !
1762 Site walk to view proposed locations lday  Thub5/11/23 Thu 5/11/23 Thu 5/11/23 Thu 5/11/23 T
1763 | Community Outreach 1710 days Fri10/7/11  Tue 4/24/18 Fri 10/7/11  Tue 4/24/18
1773 | Project Contracting 2.9 mons Wed 4/4/18  Wed 6/27/18 Wed 4/4/18  Wed 6/27/18
1774 | Construction 2015 days Wed 6/27/18 Wed 3/11/26  Wed 6/27/18 ———————— |
1775 Phase 1 Construction 1046 days Wed 6/27/18 Fri 6/24/22  Wed 6/27/18 Fri 6/24/22
1807 Phase 2A Planning/Contracting 30days Mon 2/14/22 Fri 3/25/22  Mon 2/14/22 Fri 3/25/22
1808 Phase 2A Construction Mobilization 16 days Mon 2/14/22 Mon 3/7/22  Mon 2/14/22 Mon 3/7/22
1812 Major Phase 2A Construction Activities 606 days Tue 3/8/22 Mon 7/1/24 Tue 3/8/22 NA ) 4
1813 Well Installation 606 days Tue 3/8/22 Mon 7/1/24 Tue 3/8/22 NA v
1814 Install FW-2A/B and Remediation Wells (TCS-1, TCS-2, TWB-1, TWB-3, 345 days Tue 3/8/22 Fri 6/30/23 Tue 3/8/22 Fri 6/30/23
ER-1/2/3/4)
1815 Install Arsenic Monitoring Wells (MW-HH, MW -11) 240 days Tue 8/1/23 Mon 7/1/24 Tue 8/1/23 NA 3
1816 Well Buildout (RB-5, TCS-1, 2, ER-6, TWB-1/3 full build-out; RB-2, 3, 4 civil/ 231 days Fri 10/14/22  Thu 8/31/23 Fri 10/14/22  Thu 8/31/23
mechanical only, ER-1/2 full build-out, ER-3/4 civil only
1817 Pipeline Installation 326 days Mon 4/4/22 Fri 6/30/23 Mon 4/4/22 Fri 6/30/23 n—
1818 Inside TCS 160 days Mon 4/4/22 Fri 11/11/22 Mon 4/4/22 Fri 11/11/22
1819 Outside TCS 250 days Tue 7/19/22 Fri 6/30/23 ~ Tue 7/19/22 Fri 6/30/23 m——
1820 Site Electrical and 1&C 318 days Fri 8/5/22 Mon 10/23/23 Fri 8/5/22  Mon 10/23/23
1821 Phase 2B Planning/Contracting 4 mons Mon 9/2/24  Thu 12/26/24 NA NA
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HANDOUT 12A - TOPOCK REMEDIATION PROJECT SCHEDULE (REV. 53)

DECEMBER 5, 2023 CWG MEETING

ID |Task Name Duration Forecasted Forecasted |Actual Start Actual Finish 2023 2024 2025 2026 2027
Start Finish otr1 | otr2 | ow3 | ora | Qw1 | Qtr2 | otr3 | Otra | Ord | Qtr2 [ Q3 | Qtra | Ord | Qr2 | Qw3 | otra | Otr1 [ Qw2 | Qtr3 | Qt
1822 Phase 2B Construction Mobilization 20days Wed 12/18/24  Wed 1/15/25 NA NA
1823 Stakeholder Attending Construction Kick-Off Meeting at Site 0days Wed 12/18/24 Wed 12/18/24 NA NA 12/18 %
1824 Stakeholder Attending Construction Kick-Off Meeting at Site 0days Wed 12/18/24 Wed 12/18/24 NA NA 12/18 ¢
1825 Stakeholder Attending Construction Kick-Off Meeting at Site Odays Wed 12/18/24 Wed 12/18/24 NA NA 12/18 ¢
1826 Stakeholder Attending Construction Kick-Off Meeting at Site 0days Wed 12/18/24 Wed 12/18/24 NA NA 12/18 ¢
1827 Stakeholder Attending Construction Kick-Off Meeting at Site Odays Wed 12/18/24 Wed 12/18/24 NA NA 12/18
1828 Mobilization 28 edays Wed 12/18/24 Wed 1/15/25 NA NA
1829 Major Phase 2B Construction Activities 598 days  Thu 1/16/25 Mon 5/3/27 NA NA
1830 California Remedy Facilities 471days  Thu 1/16/25  Thu 11/5/26 NA NA
1839 Arizona Remedy Facilities 120 days  Thu 1/16/25 Wed 7/2/25 NA NA PE— i;:
1842 System Integration and Functional Testing 127 days Fri 11/6/26 Mon 5/3/27 NA NA ml
1843 Start-up Complete Groundwater Remedy 0 days Mon 5/3/27 Mon 5/3/27 NA NA 5/3 %
1844 Start-up Complete/Start Full Remedy Operation 0 days Mon 5/3/27 Mon 5/3/27 NA NA 5/
1845 Construction Demobization 22 days Fri 412127 Mon 5/3/27 NA NA m
1846 Reporting 2247 days Mon 11/12/18  Wed 6/16/27 NA NA 4
1847 Prepare/submit monthly construction progress reports 107 mons Mon 11/12/18 Wed 6/16/27 NA NA 1
1848 | Start Operation and Maintenance 0 days Mon 5/3/27 Mon 5/3/27 NA NA 5/3)p@
1849 | First Five Year Review of Groundwater Remedy 176 days Mon 5/1/23 Fri 12/29/23 Mon 5/1/23 NA PE——
1850 Public Notice/Factsheet 0 days Mon 5/1/23 Mon 5/1/23 Mon 5/1/23 Mon 5/1/23 5/1
1851 Request For Interview 30.38 edays Mon 5/1/23  Wed 5/31/23 Mon 5/1/23  Wed 5/31/23
1852 Interview Period 60.38 edays Thu 6/1/23  Mon 7/31/23 Thu 6/1/23  Mon 7/31/23
1853 Five-Year Review Report Preparation 242.38 edays Mon 5/1/23 Fri 12/29/23 Mon 5/1/23 NA 4 l
1854 Notice of Report Availability 0 days Fri 12/29/23 Fri 12/29/23 NA NA 12/29 &
Project: PG&E Topock Remediation Project Tasks Not Started/In Progess Soiiiiimannnimninnig Milestone @ Inactive Milestone <o Duration-only Start-only L
Date: Mon 11/27/23 Page5 of 5 Tasks Finishe( — — Overall Task Duration \pre————% Inactive Summary U~ Manual Summary Rollup ———— FiNish-only 1
Baseline Schedule Inactive Task [ ] Manual Task [ Manual Summary P

edays = calendar days; days = work days
Baseline Schedule is the 8/15/07 CWG Schedule (rev 1, 12/12/07).
*Timeframes shown are for planning purpose. Actual timeframes may vary.

Color Coding:
PG&E Federal Agencies CWG/TWG
DTSC  Tribes/SHPO Other CA Agencies AZ Agencies

Major Assumptions

- Permits, CWG/ stakeholder review, and DTSC review & approvals are estimated.
- Actual dates may vary depending on field conditions.




